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SANTA BARBARA COUNTY

Arts Commission




2011-2012 SELF-EVALUATION REPORT 

Completion of this form is required in order to receive the final payment 

(10% retainer) of your grant award.

Grant Program:  Organizational Development
The Organizational Development Arts Grant your organization received this past year is a program of the City of Santa Barbara in collaboration with the Santa Barbara County Arts Commission who administers the program. This self-evaluation will provide important documentation to the funding sources of the grants program and may be used by the City Arts Advisory Committee in evaluating future requests for funds from your organization.  This will also help future grantees develop appropriate and accurate proposals.  

Keep answers brief and be as specific as possible using measurable results or statistics to illustrate results. If you have questions, please call Linda Gardy at 568-3990 or gardy@co.santa-barbara.ca.us.  Return this form with your final invoice to gardy@co.santa-barbara.ca.us or mail to:

Linda Gardy, Business Specialist II

Santa Barbara County Arts Commission

P.O. Box 2369

Santa Barbara, CA. 93120

ATTN: City Arts Grant Program

ORGANIZATION NAME: ____________________________ TOTAL AMOUNT OF GRANT: _____________

PROJECT NAME: ____________________________________________________________________

PROJECT START DATE: _________________     END DATE: _______________________________

CONTACT: ______________________________  POSITION: _________________________________

PHONE: ________________________                   E-MAIL: ___________________________________

-----------------------------------------------------------------------------------------------------------------------------------
FOR OFFICE USE ONLY

Site Visit/Program or Event: Y ____  N ____   Date: ____________________

Name of Reviewer: _______________________________________________

Notes:

PROJECT EVALUATION:

1.  Were your project goals met as planned?

YES __________
NO __________

If YES, describe the accomplishments of your project including future goals, anticipated changes, and any other pertinent information.  How did this year’s project compare to the previous years?

If NO, please explain why the goals were not met. What were the challenges of your project?  What would you change in the future?  

2. ANNUAL AUDIENCE TOTALS: _______________


A.  Annual audience figures are calculated from: _____________   to      ___________



    





         (Date)
                  (Date)


B.  Audience numbers:



               (circle one)

1. Subscriber/Members: __________________ Up /Down from previous yr  NA(not applicable)

2.  Onsite Educational Programs: ____________ Up /Down from previous yr  NA


3.  Community Outreach Programs: __________ Up /Down from previous yr  NA


4.  Renter/Collaborator: ____________________ Up /Down from previous yr  NA


5. Other: _________________________               Up /Down from previous yr  NA


C.  Demographics: 

Describe your primary audience (including general information on age, gender, ethnicity, 

community, etc.

3.  Was there any significant change in your audience from the previous year?    YES ___  NO ____


If YES briefly explain why:

4.  Budget/Fiscal Planning:  Briefly explain any significant changes or modifications to your original project budget. How would you change the budget if you were to repeat the project?

5.  Attach 3 samples of credit line for your 2011-2012 OD Program. 


