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A SUMMARY

On Thursday, February 22nd, the County Arts Commission convened a daylong symposium at the Cabrillo Arts Pavilion in Santa Barbara with more than 108 attendees representing cultural nonprofit organizations, artists groups, area schools and officials from City and County government. The key topic of the day—“Finding Sustainable Funding Solutions for the Arts” was kicked off with a Keynote address by John McGuirk, Arts Program Director for the James Irvine Foundation. The focus for the afternoon was improving access to the arts in schools in the era of “No Child Left Behind.”

Keynote Speaker, John McGuirk, reported on a recent statewide study conducted by AEA Consulting in 2006 on the state of arts funding in California. The result of that research identified forces, trends and challenges facing California’s art sector today.

A working paper, “Critical Issues Facing the Arts in California” is the result of that study and is available online at www.irvinefoundation.org. 

McGuirk addressed the primary assumption of that paper:  The Arts sector is facing major, permanent, structural changes brought on by technological advances, changing demographics, and shifting consumer behaviors. That study further found that non-profit cultural organizations are no longer the primary delivery mechanism for the cultural experience in our state. Modes of creating, delivering and consuming artistic content and experience are significantly different than they were 40 even 10 years ago.

California’s demographic profile is shifting—becoming much more ethnically diverse.

Significant disparities in wealth and access to education and the arts exist in our state and are also reflected regionally. There’s been a shift from coastal cities to inland communities where there is much less arts infrastructure in place. Technology has impacted methods of art production, distribution and consumption of culture. All these factors have impacted nonprofit arts institutions in our state and regionally.

The public perception in value of culture has also shifted. The “gatekeeper” model that provided a pathway to learning, training and preparation in arts through institutions has been replaced. Increasingly a greater percentage of amateurs are involved in arts experiences with a new model McGuirk dubbed “the curatorial me.”

McGuirk’s address was followed by Q & A and then symposium participants were asked in a series of table-by-table exercises to address the implications of the keynote address for our community.  In the dialogue that ensued the following key issues were identified.

Developing new funding solutions:
How our arts organizations and communities need to adjust to decline in funding.

Over the last decade, the portion of corporate philanthropy dedicated to the arts has dropped by more than half, according to the Giving USA Foundation.1
1 Robin Pogrebin, The New York Times, published February 21, 2007.
A large majority of attendees agreed in their table reports that new funding solutions need to be found and developed, particularly for small and community-based arts organizations. Approaches to funding for the arts need to adapt to changing cultural policy. The current nonprofit business model is not as viable as it was 20 years ago. 

FUTURE FUNDING:

Participants at the Symposium identified the following priorities for funding with the goal to sustain the arts while broadening accessibility to the arts:

• Focus on funding to ongoing programs to sustain them rather than always focusing on new programs, in a system that appears to be overbuilt. 

• Allocate more City money for the smaller organizations

• Utilize current mini-grant workshops and expand mini-grant model for small nonprofits.

Sustainable funding ideas included recommendations to:

• Develop a funding pool to provide financial resources for small to midsized groups that enhance the City’s current annual community grant program.

• Establish an arts fund generated by a surcharge or facilities fee added to all ticketed arts events, passed on to the consumer. The SB Bowl Foundation’s $.50/ticket fee, recently raised to $1/ticket was cited as an example. Funds generated from these fees fund Bowl arts education and outreach programs to underserved audiences and thereby improve access to the arts.

•  Develop a voluntary donation form available on all tickets that consumers could elect to pay the surcharge to support the arts.

•  Use the United Way model: Voluntary employee donations to the arts taken out that is matched by the company. 

• Rexamine current arts funds that come from the Transient Occupancy Tax [TOT] also known as “Bed Tax” currently at 10%. Other cities have extended that tax to resorts to help fund the arts.

Other Sustainability recommendations:
• Partner and collaborate on programming, advertising, and sharing resources to help address the challenges of a current cultural arts infrastructure which is currently overbuilt.

• Help nonprofit organizations and artists build self-advocacy skills. Rod Lathim’s recent PR workshop at the Marjorie Luke and upcoming workshops is a good model. 

• Organizations need to better get the message out about how arts changes peoples’ lives, and preserve and enrich our community identity.

• Address ways to keep artists integrated into the fabric of our community. Make the Arts a sustainable employment option, using the model of the WPA.

• Shrink the generational gap with cross-cultural, cross-generational events and provide more cultural diversity in performances and exhibitions.

• Target isolated communities, and focus on neighborhoods that are interested in collaborating and participating and get them involved. Build on success stories and develop models for other communities to emulate.

• Provide opportunities for life-long art education, practice and experience.

• Find a way to educate our audiences to increase their appreciation of the Arts while keeping them entertained.

• Nurture the next generation, create leaders in this field, despite that fact that jobs are often part-time and under-funded. Younger generation is more integrated to an entrepreneurial model and solutions than the nonprofit model of “Baby Boomers”.

• Create affordable artist spaces supported by the city and county government.

• Increase Santa Barbara’s visibility as an arts destination. Get arts-minded visitors to the city to establish a relationship with the arts and artists of our region. Get collectors to come here to buy art, get repeat visitors to come for festivals and annual events.

IMPROVING ACCESSIBILITY TO THE ARTS

One of the major goals should be to increase access to venues for all groups, across diverse income levels.

• Integrating the Arts back into public school curriculum we can sustain the arts by nurturing and developing the next generation of artists, arts managers and consumers.

• Explore ways to make events more affordable, more appealing to a wider demographic

• Identify or develop more accessible venues: Create more mid-sized venues 300 seat spaces that are versatile and adaptable for smaller arts groups and address new technological delivery of arts.

• Find solutions to address shortage of venues in the North County and access to those venues.

• Improve public transportation to events countywide.

• Encourage and develop programming partnerships: Link large nonprofits to small with shared issues, restaurants with cultural institutions and performing groups. (Opera at Tre Luna Restaurant) is a good example. Corporations with artists. Partnering creates a cross-pollination of ideas, audiences and funding sources. Levels the playing field and provides a genuine integrated cultural community.

• Encourage nonprofits to publicize widely in a variety of diverse media so broader segments of the population are informed about events.

• Consider art events that are more interactive and less passive. Have more of a social interactive element. SBMA’s “Nights” and SB Downtown Organization’s 1st Thursday are good examples of including “pop’ culture elements into cultural events.

• Make the arts more accessible to students and 20+s with discounted tickets to events.

• Change our current cultural model for audience participation with models like “blue jean night” at the Symphony.

• Remember that art is a person-to-person activity, a creative expression between an artist and a willing recipient.

• Establish festivals to increase public more participatory experience of the arts.

ADVOCACY FOR INTEGRATING ART INTO SCHOOL CURRICULUM

The following suggestions were made as ways to improve student access to the arts countywide:

• Develop and promote community arts advocacy. Make the arts important!
• Under the “No Child Left Behind” act students are being denied access to the arts; and arts are not being integrated into their education. Solution: invite foundations to work with county government to bring back full time art programs in the schools. 

• Support and create the artists of tomorrow, through technical and vocational arts programs, mentorships, and apprenticeships.

• Make information dissemination about art culture and community events more available and accessible through the schools.

• Connect education to the family, both onsite and in communities. Make this a 2-way interactive process.

• Boost bilingual outreach efforts. Recognize and focus on rapidly growing Latino population and integrate cultural aspects as a way to forward the Arts.

• For youth: Expand the Passport-to-the-Arts program developed by the Santa Barbara Museum Educators Association and make it a 9-month program that is regionally focused city-by-city and countywide. It was recommended that an e-component be included to broaden appeal to students and youth and increase accessibility to information when transportation is a barrier.

SYMPOSIUM AFTERNOON SESSION: Making the Arts for Youth a Priority 
The afternoon focus was on improving access to the arts in our schools and the challenges of No Child Left Behind act effect on arts education in curriculum. 

Success stories and information on current community resources were presented.

Kathy Koury, Children’s Creative Project, provided information on the new $115 million block grants from the state of California to public schools. Nancy Lynn from CAMA presented a model for music appreciation and experience in the schools. Jill Finsten provided information on programs the SBMA provides, all geared to improve visual literacy with lessons that are integrated into other subjects and meet State mandated standards; and Joseph Velasco, SB educator, discussed teen programs.

Current barriers to arts experiences and opportunities for youth:

In a panel discussion lead by Rita Ferri, VADA and City@Peace students identified the following as barriers to accessing art events and activities:

• Students say they aren’t aware of what’s going on and what’s available to them. They do not get their information from newspapers or radio. Most go to myspace.com for their information.

• Ticket prices and transportation present major barriers to performances, classes and art events. Students are interested in attending events but can’t afford the price of a ticket.

Discounted tickets would be welcome. 

• Students said they don’t feel welcome downtown in shops. Shopkeepers act suspiciously toward them. A centralized Downtown Teen Center is preferred to one centered in on the East Side and West Side.

Improving access to the arts for teens.
• Consider establishing a “teen” local arts blog. Consider myspace.com as the best way to advertise to teens, since they consult myspace.com regularly.

• Establish an information kiosk downtown with events exclusively open to teens would be useful. (The new Teen Center may be a possible location for that kiosk.)

• Teens want a place, in Santa Barbara, to go and create. Access to free art supplies in a creative environment.  Art From Scrap, Arts Alive, and the Teen Center seem like possible candidates.

• Consider including student volunteers as part of community service. In return for volunteering they would receive free or significantly discounted tickets. Engage youth in community events and festivals 1st Thursday, Summer Solstice workshops events.

Recommendations for follow-up

It was clear that the current funding model that depends on support from corporations, private donors, and limited foundations dedicated to funding the arts is not addressing the current needs of arts organizations. There is great need for a sustainable funding source to support the ongoing work of small arts organizations, artists and performers and community cultural groups; by a public body, an Arts Consortium to oversee a mini-grant process. 

After review of the issues discussed and concerns addressed, the Arts Commission recommends that an Arts Sustainability Study Group be assembled to follow-up on these issues and concepts and make recommendations regarding sustainable funding solutions and ways to improve access to the arts. Under the auspices of the Art Commission this Study Group will be made up of a broad representation of communities countywide, background in arts funding.

This Arts Sustainability Study Group would address Community Arts Support; Ways to Improve Accessibility to facilities and would make recommendations after reviewing issues:

• community programming and facilities needs assessment

• developing a mini-grant program

• sustainable funding streams, models

• partnership models

• artist-in-residence programs

• providing resources and support to small nonprofits to build better self-advocacy skills

Suggested committee members:

Rod Lathim, Marjorie Luke Theatre (consultant)

Ginny Brush, Executive Director Arts Commission

Patrick Davis, Community Activist
2 members of the City Arts Advisory group

2 County Arts Commissioners, 1 from North County, 1 from South County

City Council Arts Liaison

Joe Velasco (educator/with grants administration experience)

Holly Mackay, Art from Scrap (education resource)

Brooke Gloger, VADA

A video tape of the 2007 Annual Art Symposium is available at www.sbchannelstv.
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