Arts Commission Annual Symposium April 4, 2008

Creating Sustainable Funding Solutions/Increasing Participation in the Arts

Following is an unedited compilation of general community input, ideas and suggestions resulting from responses to 3 questions presented by facilitator Wayne Cook, Arts Program Specialist for the California Arts Council as part of the morning’s activities and should be considered as nothing more or less than a informal record of the visioning exercise.

A video tape of the April 4, Symposium will also be available in the near future on SB Channels 17 and 21. 

1. How can we (SB arts community) maximize participation in the Arts Sustainability Collaboration (ASC)?

· Establish a percent for art program from new model construction projects in the City

· Create a “United Way for the Arts”

· Establish a new way to say “fee” MAS (More Art Surcharge) also works in Spanish! (good ad campaign potential too)

· City could round off utility bills (to nearest dollar) to go into a fund each month (Backed up with PR campaign)

· Outreach to the community.

· Publicize ASC and let schools and businesses know about it. Blast, fax, email. PR to media radio, newspapers, community access TV.

· Property tax… Percent to Arts Sustainability Collaboration Fund

· Chumash Casino Slot Machine donation day.

· Set aside percentage of City Bed Tax (TOT) to go to Arts Sustainability Collaboration Fund. /Redirect city bed tax funds back to the arts for which it was initially intended.

· Radio, paper TV, Posters (Art for Art)

· Focus on marketing! Advertise SB County as an arts destination.

· Identity wall …Encourage Individuals to adopt either an organization or an individual for a set period of time (particularly individuals who have not provided support for the arts before).

· Develop/create fun exciting and cool posters to promote, especially to encourage youth involvement.

· Call for youth artists to design logo and campaign concepts.

· Website: InkByte, VADA comprehensive, all-inclusive, linked, all groups, click and donate)

· Demonstrate what a day without the Arts would look like.

· Compelling stories about what such funding has done in the past… Stories like Rod Lathim’s …about Access Theatre and what might be accomplished with existing organizations.

· Outreach to traditionally under-represented populations, such as those with disabilities or mentally ill.

· Community arts organizations that charge membership fees could add a discretionary contribution to the Arts Sustainability Fund.

· Provide opportunities for contributions to the fund outside the point of purchase (Not just lobbies, foyers).

· Create wonderful collection boxes at locations around town

· Encourage students to do community service hours to promote this to their peers.

· Provide a culture bus that will take people to arts events who cannot drive or don’t have transportation.

· Include outreach programs that go to senior living facilities.

· Increase awareness of opportunity to put Arts Sustainability Collaboration Fund in one’s will or estate plan.

· Break down and throw away the terms BIG A and SMALL A because BIG As have SMALL A components.

· More collaboration between small programs doing similar things.

· Maximize participation: let go of presumptions about other organizations/ Consider the benefits of the community as a whole.

· Special benefit performances with all proceeds going towards the Arts Sustainability Collaboration Fund.

· The collaborative should advertise, be approachable, establish an email and web network; create a collaborative vision with a good administrative structure.

· Sponsor a small number of underserved kids to participate in the arts extra-curricular of their choice over several years and have those kids write one essay per year about their experiences in the arts.

· Encourage young students to create reports to be read aloud to their classrooms for extra credit.

· Create a membership to the Arts Sustainability Collaboration Fund.

· Establish sliding scale membership fees. $5+

· Study the impact of the surcharge.

· Encourage support of PTA/Boards existing liaisons to establish “Arts Sustainability Positions”

· Select one day when every organization donates admission fees etc. to the ASC fund.

· Designate a week or weekend for contributions, form audiences included signed posters from Cast, Photos taken with cast/Get touring companies and stars to participate.

· Stop giving kids felony charges for expression. Be open to what youth consider art and what they choose as their medium of expression.

· Create a fund that gives youth from $13-18/hour for time involved in the arts to show that this is positive time invested.

· Identify and unify successful artists who are products of the SB community and establish a collective to serve as role models for our youth.

· Performing arts groups: ie CAMA SB Symphony, SB Chamber Orchestra would alert their subscribers to this additional fee and why it is important… so they will continue to subscribe event thought the ticket price will be increased.

· Create Arts Sustainability rubber bracelet sales… available on website, retail stores, arts venues, performing art venues.

· Everyone who can give to the fund this morning should put in $20.

· Luxury refreshment tax at performing arts venues.

· Pass a collection plate at theaters as well.

· Visitor tax: add a surcharge to every plane ticket for visitors coming to SB

· Make art affordable so the whole community is committed and involved in the arts.

· Speak Spanish! Outreach to community with mentorship, leadership development, etc. with Latino and other youth.

· Devote space in your performance printed program to explain the Arts Sustainability Collaboration Fund AND if you are a grantee explain how funds are used by your organization in your performance program.

· Produce materials that demonstrate positive outcomes for programs---support for small programs to record outcomes.

· Call the surcharge a tax on the arts.

· Educate businesses on the value of the arts education to their particular interests.

· Create a 1st Thursday wine surcharge at participating venues with stickers “I’m drinking to the Arts”/ Arts Sustainability Collaborative (ASC) collection boxes out at participating 1st Thursday venues.

· Encourage developers to give money.

2. How can visual, literary and performing arts be involved in generating funds for the Arts Sustainability Collaborative (ASC) grant Pool.

· Sell an arts calendar with printed local events listed

· Collaborate with realtors: for every property sold the Arts Sustainability Collaboration Fund receives a gift of the sales commission.

· Invite galleries to collect money via collection box particularly on 1st Thursday. Have literature about ASC available so the public learns about it.

· Have potluck parties where money is collected.

· Charge for wine at all art openings and donate to the ASC. 

· Involve youth in fundraising. They can give their own money to feel part of their future. Encourage them to buy and consume art.

· Rotating events/Share resources.

· Galleries have an “Arts Sustainability” fee for all work sold. Also charge an entry fee contribution.

· Give local artists a venue for free display/reading/performance of their work. If anything were sold, a portion of the sales would go to the ASC Fund.

· Send out a non-event funding solicitation mailing for the Arts Sustainability Fund: donors over $1000 receive a CD with locally performed music.

· Hold an annual event with silent auction: items such as poetry readings, musicians playing at private dinner parties, theatre tickets, etc.

· Create ART SMART. The Arts create possible futures. Produce a sexy poster.

· Solicit funds at Thursday Night summer concerts in the Parks.

· Ask guest artists/performers to give back part of their fee to the ASC Fund.

· Create and publicize a series of SB Arts Community success stories written by professional writers and produced by local filmmakers. The fund would set up a grant source to fund kids in schools to document their success stories.

· “Share our strength” model. A percentage of sales at a reading of local writers event would to go to the ASC Fund.

· Establish an immediately recognizable logo, put in on collections boxes in every venue foyer in town. (theatres, museums, etc.) Display a different picture of a young artists and his/her story about every box. (rotate boxes around town).

· Establish a recycle for art program.

· Marjorie Luke Theater encourages their renters to add to their ticket fee for the ASC Fund.

· College students often do free performances (senior productions, small events, etc.) encourage them to accept donations for ASC Fund.

· Membership surcharge. Wine surcharge.

· A juried annual exhibition in some public space. Entry fees would go to the ASC Fund. Maybe in conjunction with Solstice Parade or Fiesta. Have an accompanying silent auction with funds to go to ASC fund.

· Silent auction idea … paying the artist fee for performing at a dinner party.

· Art for Spare Change.

· Have performing arts venues sanction a limited number of tickets to be auctioned off with the profits going to the ASC Fund.

· Support for individual artists: We should try NOT to resort to charging artists for the ASC Fund. Rather, we should aim to make being an artist a viable career choice and set some of the funds aside for artist grants!

· Promote SB as the originator of the slogan “Got Art?”

3. In what ways will the Arts Sustainability Collective change Santa Barbara’s Arts Community?
· Artists will feel supported and that they belong, if they can get funding, they can produce and create more.

· SB will be more recognized as an arts destination.

· Young artists will be encouraged, empowered and feel important.

· It will promote greater communication among arts organizations/no Balkanization of the arts community anymore.
· Would create a more cohesive collaboration between all the present arts in SB/ increase communication with organizations.
· We have an organization with a website that can be expanded to incorporate ASC Fund if funding id directed to the site www.SBVA.org.
· It would provide a positive powerful view of the future. The arts community coming together to sustain its future in the face of impending additional cuts in funding.
· Less ego community, greater focus on youth.
· Make non-artists more aware of art and its importance.
· Add more representatives from the visual arts organizations and educators to the Arts Sustainability Group. It’s not broad enough!
· Educate the general public about not only the value and importance of art, but help them to become aware of the cost of bringing art to the community. Help the public realize that they are consumers of art, and to not take for granted that programs, venues, administrators and talent are free… or cheap.
· Local artist can remain local.
· Less youth in the juvenile justice system.
· SB would be seen nationally as an Art Community.
· Will increase awareness of the small arts organizations that already exist and need community help and support.
· More time could be spent creating art, less time spent raising money.
· Free studio space available for emerging artists.
· The funding will make available energy that will enhance creativity for artists, art appreciators, spectators and more.
· Audiences would get younger and ensure the future of the larger arts organizations.
· This fund would include more youth in making art, in being a part of the audience and in “raising artists.”
· It will encourage youth that a career in the arts is possible and a wise choice!
· Changing the context of the conversations creates a new conversation, which leads to greater truth.
· Concerning the importance of art would raise the consciousness level and engagement of the people of Santa Barbara.

· It would maximize community participation.

· Go digital with an informative, collective website.

· Investment in our future.. including businesses.

· Serve as a reaffirmation of our community.

· Hold a benefit showcase or review at a public venue where local performing organizations each present a brief segment from an upcoming event to both promote the arts organization to a new audience and raise funds. One could add an auction too

· Outcome would see more individuals taking risks and exploring leadership opportunities.

· Increased exposure to arts for youth.

· Renewed appreciation for artists that live and work in Santa Barbara.

· Increased access to venues via a subsidy for grassroots groups to use city venues.

· Recognize that artists work for a living---less volunteer work and more artist fees!

· Funds that may be generated by artists/for artists will be matched, maybe many times, and they can then double or triple their investment--- it is artists caring for themselves that will create a real impact that they can draw upon.

· Hopefully the process will be reaching farther across language differences in SB/unifying the organizations and the whole community: each art organization valuing each other’s work.

· Create a ballot measure to add an amount to the bed tax for the Arts Sustainability Collaborative Fund: this would be similar to the Clean Creeks Measure that added 2% to the bed tax.

· For more revenue have the City Council vote to add $.50-$1 that goes on each city restaurant tab that would go directly to the ASC Fund.

· It will give artists hope.

· As an independent filmmaker I will not have to keep going back to LA to get paying gigs, and neither will all my filmmaking friends. We will be able to stay here as true mentors to the next generation of storytellers.
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